MUHHUCTEPCTBO HAYKH U BBICHIETO OBPA3OBAHMS POCCUMCKOM ®EJIEPAIIUA
IIOBOJIXCKUM I'OCY JAPCTBEHHbIN TEXHOJIOTMYECKU YHUBEPCUTET

Pl COOPMHUPOBAHA,
COrIACOBAHA
W YTBEPHEHA B JHOC

YTBEPXIAIO
Hexan OVYII

YTBEPXJIAO /H.W. Jlapronosa/

(®.1.0. nexaHa (AUPEKTOpa HHCTUTYTA))

13.02.2024 r.

PABOYASA ITPOI'PAMMA JUCHUIIVIMHBI (MOOYJIS)

b.1.1.23 OnepatiioHHBIA MEHEKMEHT

(KOO U HaUMeHO8aHue OUCYUNTUHBL NO Y4eOHOMY NIAHY)

HanpaBnenune noaroToBku

(ceranbHOCTD)

38.03.02 MeHeKMEHT

KBaJ'II/I(bI/IKaI_II/IH BBIITYCKHHKA

bakanasp

HaHpaBHeHHOCTb

(bakaaBp/MarucTp/CeHaIKCT)

OpraHI/BaHI/IS{ " YIIPpaBJICHUC OM3HECOM

Kypc 3

Cemectp 5,6

PacnpeneneHHe yqe6H0r0 BpPEMCHHA

TpynoemkocTh o yueOHOMY TIaHY
Jlexuun

JlabopaTopHbIie pabOThI
[IpakTrueckue 3aHATHS

WNHnas xonTakTHas pabora

Bcero koHTakTHO# paboThI (6€3 y4yeTa 9K3.)
KonTakTHas paboTa 1o 3K3aMeHy
Kypcogoii mpoekt (pabota)
CamocrosTenbHas paboTa 00yJaroIuXcs
(6e3 yuera 3K3.)

CamocrosTenbHas paboTa 1o MOArOTOBKE K
9K3aMeHy

DK3aMeH

3auer

BPK, 13

144 [ 4 YaCOB/3aYETHBIX €IUHHUI]

8 JacoB

- 4acoB

8 4acoB

- 4acoB
16 JacoB

6 JacoB

- cemMecTp
92 4acoB
30 4acoB

6 cemMecTp

- cemMecTp

cemecTp

(rom)



ObopomHas cmopoHa mumyibHO20 JUCMA

[Tporpamma cocraBneHa B coorBercTBuu ¢ Tpeboarusimu @I'OC BO HanpaBieHUs OATOTOBKU
(cnetmmanbHOCTH) 38.03.02 MeHeKMEHT

[TporpamMmmy cocTaBuIu:

JIOLICHT C y4CHOM CTENCHBIO Mub COTI'JTJACOBAHO C.M. JlyroBHuHna
KaHJH1aTa HayK
(TOKHOCTBD) (xacenpa) (1.0. damwuust)
JIOLICHT, KAaHIUAAT HAYK Mub COTI'JTACOBAHO C.M. JIyroBHuHa
(TOKHOCTBD) (xacenpa) (1.0. damwuust)

PACCMOTPEHA u O/IOBPEHA Ha 3acenanun kadeapsl, 32 KOTOPOH 3aKperuieHa TUCIHUILIMHA

Kadenpa MmenemxkMenTa u OuzHeca

(HammMeHoBaHUe Kadeaphl)
10.01.2024 poToKoJ Ne )

(mara)
3aBenyronmii kKageapoit COT'JTACOBAHO B.B. [Ioernazor

(1.0. ®amunus)

Pa6ouas mporpamma COI'JTACOBAHA ¢ ¢akynbTeToOM (MHCTUTYTOM), BBIITYCKAIOIIEH(MMU)

kadeapoi(amn).
COOTBETCTBYET peiictByromeit OI1.
3aBenyrouuii kageapoit COT'JTACOBAHO B.B. JIoernazon

(1.0. ®amumnus)

[Ipencenarens MeTonuyecko KoMmHccHM —(akyiabTeTa (MHCTUTYTa), B KOTOPBIM BXOAMT
BBINTyCKaroIas kageapa

COT'JTACOBAHO C.B. KpacHosa

(M1.0. ®amunus)

Okcnept(pl): MokenueB Anekceit Hukonaesud, k.3.H., gupekrop OOO "IIpunTekc"

Pabouas mporpamma npoBepeHa u 3apeructpupoana B YMI] 21.02.2024 r.
Crnermmamuct yueono-meroandeckoro nearpa COI'JIACOBAHO /T.A. CmupHosa/



Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HAaVMEHOBAHME | MHAMKATOPA JOCTHKECHUS
KOMITETCHIIMH KOMIIETCHITUHT

1. OIIK-3 OIIK-3.1 O60CcHOBBIBAaET |3HAHHUSA: 3HAET PE3YJIbTATHI PELICHUS

Cnocoben pe3yNbTaThl PEIICHUS CTPATErMYECKHUX U ONEPATUBHBIX YIPABIECHYECKUX

pa3pabaThiBaTh |CTpaTErMUECKUX U 3a/1a4 KaK B 1IEJIOM Ha YPOBHE OpPraHU3aluu U €€

000CHOBaHHBIE |OMEPATUBHBIX MoApa3iesIeHUid, TaK U B OTIACIbHBIX

OPraHM3alliOHH |YIIPAaBJICHYECKHX 3a7au  |(PYHKIMOHAIBHBIX 00IACTAX MEHEKMEHTA

o- KaK B LIEJIOM Ha YPOBHE |YMEHHs: YMEET 000CHOBATH PE3YJIbTAThI PEIICHHUS

yIPaBJIEHYECKUE |OpraHu3alMy U €€ CTpaTeTUYECKUX U OMEPATUBHBIX YIPABICHYECKUX

peuicHus ¢ nonpa:;;[eneHH]‘/i, TaK 1 B |3a/a4d KaK B I[ICJIOM Ha YPOBHC OpraHu3aliun U €€

Y4ETOM HX OTJIEITbHBIX MOAPa3AeNICHU, TaK U B OTACIbHBIX

COLIMAILHOM (yHKIIMOHAIIBHBIX (GYHKIIMOHATIBHBIX 00JIACTAX MEHEIKMEHTA.

3HAYMMOCTH, 00J1aCTsIX MEHEKMEHTA. |HABBIKH: BJIa/Ie€T HaBbIKaMU 00OCHOBAHUS

COJICCTBOBATh pe3yNbTAaTOB PELIECHUS CTPATErMUYECKUX U

UX peajn3aluy B ONEPATUBHBIX YIPABICHYECKHUX 3a/1a4 KaK B LIEJIOM Ha

YCIIOBHSX YpOBHE OpTraHHU3allUU U €€ TOIpa3/IeTICHUH, TaK U B

CJI0KHOM 1 OTJICTBHBIX (PYHKIIMOHATBHBIX 00JIACTSIX

,I[I/IH&MI/I‘IHOﬁ MCHECI>)KMCHTA.

cpenbl U OIIK-3.2 Pa3zpabarbiBacT |3HAHHMS: 3HAET PE3y/IbTaThl OPraHU3allMOHHO-

OIICHUBATh UX  |OpraHU3alMOHHO- YIPaBICHUYECKUX PEIICHUH TSl TNIAHUPOBAHUS,

MOCJIE/ICTBHS YIPaBJICHUECKUE OpraHu3alyi U peaau3alky ornepauoHHON
pelIeHus AJis JIeATETbHOCTH
TJIaHUPOBAHMS, YMEHHsI: YMEET IPOU3BOAUTD OIIEHKY PE3YJIbTaTOB
OpraHM3alluy 1 aHaM3a U ONTHUMH3AIUH OU3HEC-TIPOIIECCOB.
peanuzanuu HABBIKHU: BJaJIeeT HaBbIKaMH pa3paboTKu
OIepanuoOHHOM OpraHU3alMOHHO-YIIPABICHUYECKUX PEUICHUN AJIs
NIESITENIBHOCTH, MJIAHUPOBAHUS, OpPraHU3aluU U pean3aluu

MIPOU3BOIUT OLEHKY
pe3yJIbTATOB aHAIIN3A U
ONTUMM3ALIMU OU3HEC-

OHepaHHOHHOﬁ ACATCIIBHOCTHU

IPOIIECCOB.

OIIK-3.3 OnenuBaer 3HAHMSA: 3HAET METOJI0B (PMHAHCOBOTO U
SKOHOMMYECKYIO MHBECTULMOHHOTO aHAIIN3a.

3¢ (HEeKTUBHOCTH YMEHHSI: YMEET OLICHUBATh YKOHOMHUUYECKYIO
PUHHMAEMBIX 3¢ (HEeKTUBHOCTH IPUHUMAEMBIX YIIPaBICHUYECKUX
YIPaBIEHYECKUX pelieHui

pEelIeHUI Ha OCHOBE
3HAHUS METOJI0B
(¢buHAHCOBOTO U
WHBECTUIMOHHOTO
aHaIu3a.

HABBIKH: BJIa/ICET HaBbIKaMH OLIEHKU
HKOHOMHUYECKON A(PPEKTUBHOCTH TPUHUMAEMBIX
YIPaBIEHYECKUX PEIICHUI HA OCHOBE 3HAHMUS
METOJI0B (PMHAHCOBOT'O M MHBECTULIMOHHOTO aHAIN3a




OIIK-3.4 Ocy1iecTBIsSET |3HAHUSA: 3HACT PE3YyJIbTAThI U ITOCIEACTBUSA

OIICHKY OKHJIa€MBbIX OpraHU3alMOHHO-YIIPABIEHYECKUX PEIICHUH C
pe3yJbTaTOB U Y4E€TOM UX COLIMAIIbHOU 3HAUUMOCTHU

MOCJIE/ICTBUM YMEHHsI: YMEET OLIEHUBATh 0’KUJAEMbIE PE3YIIbTaThl
OpraHu3aluOHHO- U TIOCTIEICTBUS OpTraHU3aIMOHHO-YIIPABICHYECKUX
YIPaBIEHYECKUX pelIeHUi C Y4eTOM UX COLMAbHOM 3HAUMMOCTH U

PELICHHI C YIETOM UX peanu3alry B yCIOBUSX CIOKHOW U TMHAMUYECKOMN
COLIMAJIbHOM 3HAYUMOCTHU |CPEAbI

U pean3aiyy B HABBIKH: BJIaJICET HABBIKAMM OLICHKH OKHIAEMBIX
YCIIOBUAX CIIOKHOU U PE3yiIbTaTOB U IIOCJIEICTBUU OpraHn3anOHHO-
JUHAMUYECKOM CPEIbL. YIPABJICHUYECKUX PEUIEHUN C YYETOM UX COLMAJIBbHOU

3HAYUMOCTH Y PeIU3aIliU B YCIOBUSIX CIOKHON U
JTUHAMHUYECKOU CpeIbl

Pazpen 2. MECTO JUCHUIUIMHBI B CTPYKTYPE OITOIT

Hucnurnnuna oTHOCUTCA K 00s3aTenbHor yactu OITOIN.

JlucuuIuinHa SIBJISIETCS 00sI3aTeIbHON

Js  mponoiokeHust  (popMHpOBaHUS — 3asABICHHBIX  KOMIICTEHIIMH  HEOOXOIMMBI  3HAHHS
HpeANIeCTBYIOMNX AUCIUILINH: Pa3spaboTka ynpasinendeckux pemeruii (OITK-3)

W3ywyaemass IUCHUIUIMHA SIBIISICTCS OCHOBOH IS MPOJOJDKCHHS (OPMUPOBAHUS YKa3aHHBIX
KOMIETEeHIMI B cienyromumx npaktukax: [Ipenmunnomuas npaktuka (OIIK-3); rocygapcTBeHHOM

UTOTOBOM arTrecTanuu B (hopme: BrINonHEeHNE U 3aIUTa BBITYCKHONW KBATM()UKAIMOHHOW pabOTHI
(OIIK-3)

Pazzen 3. OIIMCAHUE OBPA30OBATEJILHBIX TEXHOJIOI M1

Jns dopmupoBaHus 3asBICHHBIX KOMIIETEHLIUN HMCIIOJIB3YIOTCS METOAOJIOIMYECKHE TEXHOJIOTHH,
peanu3yromue AesATEIbHOCTHBIA, JIMYHOCTHO-OPUEHTUPOBAHHBIN, IPAKTHUKO-OPUEHTUPOBAHHBIN
MOAXO/BI.

OCHOBHBIMU CTPAaTETMYECKUMHU TEXHOJIOTHSAMH SIBIIIOTCS: JIEKLIMOHHBIE 3aHATHS, NPAKTHUECKUE
3aHSATHSL, TPOLIEYPBI CAMOOOYUEHHS

Ha nocTixkeHHMe KOHKPETHBIX ILieneil OoOydeHHus HalpaBieHbl IPUMEHsEMble TaKTUYECKHUE
TEXHOJIOTHH: 331aHUsl, ”HPOPMAILIMOHHBIE, KJIacCUYecKasl JIEKIUS, TPOOIeMHas JeKIUs

Paznen 4. COAEPXXKAHUE JUCLHUITJINHBI

S cemecTp

. Konnuectso | Dopmupyemblie
Bunpl 1 TeMBbI 3aHATHIA

4acoB KOMIICTCHITIH
OnepanoHHbIA MEHEIKMEHT 72 OIIK-3
Jlexuus. TeopeTnueckne OCHOBBI ONIEPALIMOHHOIO MEHEKMEHTA 2
Jlekuus. YnpasneHnue onepanusiMyd B MPOU3BOJICTBE 2
[TpakTrueckoe 3ansaTue. Onepamnuu 1 TPOU3BOJICTBO. 2

(I)ODMI/IDOBaHI/IC N XAPAKTCPHUCTHUKHU IIPOU3BOACTBCHHBIX CUCTEM

IIpakTrueckoe 3aHATHE. YTIPABICHHUE ONEpPAIUsIMU B IPOU3BOJICTBE 2




3agaHus U1 CaMOCTOSITENIbHONW pabOThl, B TOM YHCIIE BBIIIOJIHEHUE
- pabota ¢ yueOHO# 1 yueOHO-METOIUUYECKOH TUTEepaTypoid,
HaY4YHBIMU U3JJaHUSIMU U 3JIEKTPOHHBIMU 00pa30BaTeIbHBIMU
pecypcamu, peKOMEH/I0BaHHBIMH pabouei mporpammoit
JUCLUIUIMHBI,

- IOJITOTOBKA K CEMHUHAPCKUM 3aHATHUSM;

- BBIIIOJIHEHUE 3a/JaHUH, HAIIPABJICHHBIX HA 3aKPEIUICHUE 3HAHUHN U
OTpabOTKy YMEHHUI U HaBBIKOB

- IOJITOTOBKA K TEKYLIEMY M IPOMEXYTOYHOMY KOHTPOJIIO 110
JUCHHUIIIINHEC,

- BBIIIOJIHEHUE TECTOBBIX KOHTPOJIBHBIX paOOT Ha 3JIEKTPOHHOM
Kypce 64

Wuas xoHTakTHasg padora: 0

6 cemecTp

Kommuectso | @opmupyemeie

Buap! 1 TeMbI 3aHITHH
JacoB KOMIIETEHIINHU

OnepanoHHAasi CHCTEMA NPeANPHUSITHSI 36 OIIK-3

Jlexuus. Opranu3zanus IpoIeccoB B IPOCTPAHCTBE U BO BpEMEHHU 2

Jlexuus. [InannpoBanue onepaiiOHHON CUCTEMBI 2

[TpakTrueckoe 3ansatue. Opranu3aius NpoIeccoB B IPOCTPAHCTBE 2
U BO BpEMEHU

HpaKTI/IquKOG 3aHATHUC. HJ'IaHI/IpOBaHI/Ie OHepaHHOHHOﬁ CHUCTCMbI 2

3agaHus Uil CAMOCTOSATEIILHON pabOThI, B TOM YHCIIC BBIMOJIHCHHUE
- paboTa ¢ yueOHOI 1 yueOHO-METOIUYECKOM TUTepaTypoid,
HAayYHbIMHU U3OaHUSAMU U SJICKTPOHHBIMHA O6p330BaTeJ'IBHBIMI/I
pecypcaMu, peKOMEHI0BaHHBIMU paboyei mporpaMmoit
JUCHUITIINHBI,

- IOATOTOBKA K CEMUHAPCKHM 3aHSTHUSIM;

- BBITIOJTHCHUEC 33}13HI/II>1, HaITpaBJICHHBIX HA 3aKPCIIJICHUC 3HAaHUH U
0TpabOTKy YMEHHH M HaBBIKOB

- IOATOTOBKA K TCKYIIEMY U IPOMEKYTOUYHOMY KOHTPOJIIO IO
JIMCIUILINHE;

- BBITIOJTHCHHUE TECTOBBIX KOHTPOJBHBIX pa60T Ha 3JICKTPOHHOM
Kypce 28

Muas koHTakTHAst paboTa: 0

IToAroToBKa K 3K3aMEeHY 30

ITpoBeneHNe K3aMeHa 6

Paszen 5. METOJUYECKUE VKA3AHUS JUISI OBYUAIOIIUXCSI IO OCBOEHMUIO
JIACLIUTUIMHBI

W3yueHne JUCHMIUIMHBL (MOJyJsl) PEKOMEHAYeTCs HadaTh C O3HAaKOMJICHMS ¢ pabodei
IPOTpaMMOii, ee CTPYKTYpOH W COAepKaHUEM pa3JiesioB. YUeOHbIN Marepuan CTPYKTYypHpPOBaH,
U3y4Y€HHE  JUCUUIUIMHBI  OCYIIECTBISIETCS B~ TEMaTHYECKOW  IMOCIeI0BaTeIbHOCTH.
3aHATHSA JIEKIHOHHOI0 THIA JAIOT CUCTEMaTH3WPOBAHHBIE 3HAHUS 10 TUCIHIUIHHE (MOJIYIIIO),
KOHIIGHTPUPYIOT BHUMaHUE Ha HauOoJee CIOKHBIX U BaXHBIX BoIpocax. Bo BpeMs JIEKIIMOHHBIX
3aHATUI PEKOMEHIyeTCsl BECTU KOHCIIEKTUPOBaHUE y4eOHOro MaTepuaia; oopamarb BHUIMaHUE Ha
(GOpMYIMPOBKM M KaTEropuu, PpacKpbIBAIOIIME CYTh NPOOJEMbl, SIBICHHS WM IPOLECCa;
3a(hUKCUPOBAThH BBIBO/IbI u MIPAKTUYECKHE PEKOMEHAALNY. (mpu HAJIMYUH)
[TonrotoBka K 3aHATHSIM CEeMHHAPCKOTO THINA BKJIIOYAET O3HAKOMJIEHHE C IUIAHOM
IPAaKTUYECKOro  (J1abopaTOpPHOTO) 3aHATUS; PAabOTy C KOHCIEKTOM JIEKIHMH, BBIOJHEHHE
JIOMAIITHETo 33/1aHusl, paboTy ¢ yueOHOM U yd4eOHO-METOAMYECKON JIUTEPaTypOol, HAyYHBIMU



U3JIAaHUSIMU U DJIEKTPOHHBIMH 00pa30BaTEeNIbHBIMH peCypcaMH, PEKOMEHIOBAHHBIMH paboueii
MIPOTPaMMOM UCHUILIINHEI (Motyst).
Conepxanne camMoOCTOSITEJILHOW PadoThl omnpezensercs paboueil mporpaMMol JHCHUTUTMHBL
(MOmyssl), OILCHOYHBIMH W METOJMYECKMMH MaTepuajaMH, 3aJaHUsIMH U  yKa3aHUSMU
npenogaBarenss. CamocTtostenbHas paboTa MOXET OCYIIECTBISATBCA B AyJUTOPHOM H
BHeayuTopHOU (popmax. DPHEKTHBHBIM CPEICTBOM OCYIIECTBICHUS CaMOCTOSTEIILHON paOOThI
SBIIIETCSL  DJIGKTPOHHAsT HMH(POPMAIMOHHO-00pa3oBaTeibHAsl CpelAa YHUBEPCHTETa, KOTOpas
ofOecrieunBaeT JOCTYNl K oOpa3oBaTeabHOM mporpamme, pabouell mnporpamMme AUCHHUILIAHBI
(MOJTyJIsT), K DJIGKTPOHHBIM OHOJIMOTEYHBIM CHCTEMaM, MPOQECCHOHAIBHBIM 0a3aM JaHHBIX H

nH(}OPMaLMOHHBIM CIIPAaBOYHBIM CHUCTEMaM.
[TeproandHOCTh TIPOBEACHUS, (POPMBI TEKYIIIETO KOHTPOJISl YCIIEBAEMOCTH, CUCTEMa OIICHUBAHMS
xozaa OCBOECHUS JUCLUIUINH MIPEICTABIICHBI B paboueii [porpamme.

DopMoii MPOMEKYTOUHOM aTTECTAUU MO AUCHUILTUHE (MOIYITIO) SBJISAETCS YK3aMEH.

Pasznen 6. MATEPUAJIBHO-TEXHUYECKOE n YYEBHO-METONMYECKOE
OBECIIEYEHUME AMCHUIJIMHBI

6.1. YueOGHO-MeTOINYECKOE 0OecIeueHne

KonnuectBo
9K3EMILIAPOB MEYATHBIX
NoNe . W3TaHUH, UMCIOIINXCS B

Cucox UCTIONB3yeMOH JIUTePaTypPhl
n/m OuOJIHNOTEKE, ITH
AJIEKTPOHHBIN apec U3AaHUs
(pecypca) B cetu MuTepHer

YYEBHBIE, YYEBHO-METOAMYECKHWE U HAVYHBIE NU3JIAHUA

1. |byxanxos, Muxann Nnpny. IIpon3BOACTBEHHBIN 35
MeHeKMEHT [Tekcr] . OpraHu3alus MPOU3BOJICTBA
y4ueOHHK : [mo HampaBieHuto noarotoku 38.03.02] / M. N.
byxankos. 2-e u3a. Mocka: UH®OPA-M, 2018. - 393 c. ISBN
978-5-16-009610-0. Dx3eMmiasapsl: Bcero 35.

2. |OKxoHOMMKaA M OopraHu3anus npousBojactsa [Tekct] : yueOHOE 39
nocobue [MO HampaBJIEHUSM MOATOTOBKUA "MeHemKMeHT",
"OkoHomuka", "buznec-agmuHHMCcTpUpoBaHue"| / [penKoi.:
0. U. Tpewmesckuii, FO. B. Beprakosa, JI. II. Ilugoiimo].
MockBa: UHOPA-M, 2018. - 378, [2] c. ISBN 978-5-16-
006517-5. Dx3eMmsIpel: Bcero 39.

3. |ArapkoB, A. II. Teopus opranuzanuu. OpraHuzanus
npoM3BOJICTBA [DNIeKTpOHHBIH pecypc] : uHTerpupoBanHoe| https://e.lanbook.com/book/2
yuebHoe mocobue / ArapkoB A. I1.,I'onoB P. C..,I'onukoB A. 77571

M. 4 e uzn., crep. Mocksa: [Jamkos u K, 2021. - 272 ¢. ISBN
978-5-394-03870-9.

4. |Arapkos, A.Il. DxoHOMUKA U yOpaBlieHUE HA MPEINPUITHH
[DnexTponHsIit pecypc] : yueonuk / ArapkoB A. I1.,I'onos P.| https://e.lanbook.com/book/2

C. Mocksa: Jlamko u K, 2022. - 400 c. ISBN 978-5-394- 77664
04340-6.
OJIEKTPOHHBIE OGPA30OBATEJIBHBIE PECYPCBHI
1. |Hayunas snexkrponnas oubnuoreka eLIBRARY.RU http://elibrary.ru
2. |Hayunas snextponHas 6ubimoreka «KubepieHnHKa» http://cyberleninka.ru
[MPOD®ECCHUOHAJIBHBIE BA3bI JAHHbBIX 1 THOOPMAILIMOHHBIE CITPABOYHBIE
CHUCTEMBI

1. |CnpaBouno-npaBoBas cucrema KoHcynpTant+ http://www.consultant.ru

2. |MudopmarnmonHo-npaBoBoit moptai ['apant http://www.garant.ru




6.2. MarepuanbHO-TeXHUYECKas 0a3a ¥ mporpaMMHoOe oOecrieueHre

NeNe
/a

Aynuropuu 11 IpoBe-
JeHUs! y4eOHBIX 3aHSTUH,
CaMOCTOSITENILHOM pabo-
ThI U TIPOBEJICHUS TOCY-
JTAPCTBEHHON UTOTOBOM
aTTecTaluu

[TepeyeHb OCHOBHOTO 000PYAOBAaHUS

[IporpammHuoe
obOecrieueHue

412 (1)

[IpoekTop mynepTuMenuiinblii Hitachi
CP-X2511 N (1), KommexT yueOHOM
mebemnu (1)

Windows
CnpaBoyHas
crucTrema

Microsoft
Enterprise,
ImpaBoBast
"Koncynprant  Ilmroc",
Microsoft Office
Standard, Arent Dr.Web,
Kommnekr T'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiekt 1O
JJIA peHIeHI/ISI OCHOBHBIX
I10JIb30BATCJIbCKUX 3a1a4

515 (1)

MyneTumenuitasiii npoektop Hitachi
CP-X440 (1), I[IK Mono6iok RAMEC
GALE Custom 21,5"/i3-
3240/H61M/4DDR3/500SATA3/xnaB
LMbIb  (29), Kommiekt yueOHOM
mebenu (1)

Microsoft Windows
Enterprise, CmpaBouHas
ImpaBoOBas CUCTCMa
"KoHCynbpTaHT [Tnroc",
Microsoft Office
Standard, Arent Dr.Web,
Komriekt TAPAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommuiekt 10
AJIL peIICHUs OCHOBHBIX
I10JIb30BATCJIbCKUX 3a1a4

Paszen 7. ®OPMbl KOHTPOJISI OCBOEHUS AUCLIUILIMHBL ®OHJI OLIEHOYHBIX
CPEJICTB

Kputepun onieHNBaHUS HHAMKATOPOB TOCTHKEHUS KOMIIETEHIIMM HAIPaBJIEHBbI HA!

- YCBOCHHME TEOPETUYECKOro MaTepuasia (00beM 3HAaHUH, INIyOuHa yCBOEHHs), IPEAyCMOTPEHHOIO
paboueii mporpammoii;
- YMEHHE Wu3jaraTb MaTepuai (Y4eTKOCTb, TIPaMOTHOCTb H3JIOXKEHHS MarepHaia, TOYHOCTh U
MIOJTHOTa BOCIPOM3BEIEHUS YUeOHOTro MaTepuania);
- YMEHHE IPUMEHATh TEOPETUUECKUE 3HAHUS MPU PEIICHUH PAKTUYECKUX 3aJaHUN.
IIIxana oeHUBaHUSA IIPEICTABIICHA HUXKE.




YpoBeHb

c(hOpMUPOBAHHOCTH [xana
Kpurepuu onenuBanus
3JIEMEHTOB OIICHUBAHMUS
KOMIIETEHIINHU
[Toporosbiii OOyuaromuiicsi HMeEeT 3HaHWS OCHOBHOTO MaTepuala,| YAOBIIET-
YpOBEHb MPOSIBISICT YMEHHE JIOTMYHO €ro u3jararb, HO MOET| BOPHUTEIBHO
JOMYCKaTh ~ HETOYHOCTM B U3JIOKEHUM  MaTepuaia,
HEJOCTATOYHO TPaBUIbHBIC (OPMYITHPOBKH, WCIBITHIBACT
3aTPy/AHEHUS B BBIIIOJIHEHUH PAKTUYECKUX 3aJaHUM.
[IpoxBunyThli  |OOyuaromuiicsi TBEpAO 3HAET NPOrPAMMHBIA MaTepHall,| XOpPOIIO
YpOBEHb u3JlaraeT €ro IpaMOTHO U IO CYILECTBY, HE JOIIyCKaeT
CYILLIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC, MPABUIIBHO
MPUMEHSAET TEOPETUUYECKUE TMIOJOXKEHUS] TIPU  PEIICHUU
MPAKTUYECKUX BOIMPOCOB M 3ajay, BIafeeT HEOOXOIUMBIMU
HaBBIKAMH ¥ TIPUEMaMH X BBIOTHEHUS
Bricokuit ypoBenb |OOyuaromuiicss riay0OoKO M MPOYHO YCBOMJI HPOTPAMMHBIN|  OTJIMYHO

MaTepual, TPAMOTHO M JIOTUYECKH CTPOHHO €ro M3Jjaraer,
JaeT MCYEPIIBIBAIOLINE OTBETHl Ha ITOCTaBJIEHHbBIE BOIPOCHL. B
OTBETE TECHO YBS3BIBACTCS TEOPHUS C MPAKTUKOH, MPHU ITOM
oOydJaromuicsi He  3aTpy;HsieTcsi ¢  OTBETOM  IpHU
BUJIOM3MEHEHUU  3aJaHusl, CBOOOJHO  CIIpaBisieTcs C
3aa4yaM, BONPOCAaMH M JAPYTMMH BUJAMH TPUMEHEHHUS
3HAaHWH, TIOKa3bIBAa€T 3HAKOMCTBO C MOHOTpaduyIecKoi
JUTEPATYpOH, TEPHOANYECKUMU H3JaHUSIMH, [PABUIBHO
O0OOCHOBBIBAET TPUHATHIE pEIIEHHs, CBOOOJHO BIIAJEET
pPa3sHOCTOPOHHUMM  HaBbIKAMM, NpPHUEMaMM  BBIIIOJIHEHUS
MPaKTUYECKUX paboT

7.1. IlpomexyTouHast aTTecTalus 00y4arouuxcs
[TpomexyTouHas arrecTalusi o0ydyaroUIMXcs HallpaBJIeHa Ha OIICHUBAHHUE Pe3yJbTaTOB OOy4EHHUS
10 JUCUUIUIMHE (MOYJII0) U IPOBOJUTCS C UCIIOJIb30BaHUEM (DOH/IOB OLIEHOUYHBIX CPEJICTB.

[TpuMepbl THUMOBBIX KOHTPOJBHBIX 3afaHuil W3 0a3bl (OHIA OLIEHOYHBIX
00pa3oBaTeNbHOI MporpamMmme.

CpeaAcTB 110

33}13‘13 1. PYKOBOI[CTBO NpeaAnpuAaATust, paccMarpuBast MNEPCICKTUBLI JadbHEUIIEro pa3BUTHA,
CTaBUT CTPATCTHYUCCKYIO LCJIb — YBCIWYCHHUC pasMeEpa HpI/I6LIJ'II/I HE MCHEE 4eM B 2 pasa. ﬂJ’I}I
JOCTIDKEHHMSI O3TOH I1IeIM BO3MOXKHBI 3 BapHaHTa PCIICHUA IO pPa3JIMYHbIM HAIIPABJICHUAM
ACATCIIBHOCTH IPCANIPUATHUA:

1) MapkeTHHroBO€ — yBeanueHne o0bema npojaax Ha 50%;

2) puHaHCOBOE— YMEHBIICHNE (PMHAHCOBBIX (OMEPAMOHHBIX) 3aTpaT Ha 50%;

3) Ipou3BOJCTBEHHOE PELIeHHE— COKpaleHHe MPOU3BOICTBEHHBIX 3aTpat Ha 20%.

Heobxonumo onpenenuts HauOosiee BBITOAHYIO [Js OpraHU3allMd CTPATETHIO
MOCTaBJIEHHOW LIEIH, UCIOJB3YS JAaHHbIE, XapaKTepU3YIOIIHe TEKYIIee COCTOSHUE MPEANpUSITUS

(Tabm. 1).

Taomuma 1

Pemenus no yBeanueHUIo NpruObLTH

TOCTHKEHUS




IToka3arenu Tekyiee Pemenus, y.e.

COCTOSIHHE, V.€.
’ Mapketunropoe  @®OUHAHCOBOE [IpousBoacTeeH

HOE
Oo6wem mpogaxxk 100000

3aTpatbl na 80000
MIPOU3BOJICTBO

Banosas 20000

IpUOBLITH

Onepanuonnsie 6000
3atpatbl  (COBIT,
aIMUHUCTPATUB
HBIE PacXojlbl U

T.J.)

[TpuObLIb no 14000
yILIaThl HAJIOTOB

Hauor 20% 2800
Uucras 11200
MPUOBLIH

3anaua 2. [IpoananusupoBarb 3PGEKTHBHOCTh MPOU3BOACTBA MPEANPUATHS, U3TOTABIUBAIOIIETO
aBTOMOOWJIM, TIO TIOKa3aTeNIsIM TMPOU3BOIUTEILHOCTH, WCIIONB3YS JlaHHbBIE, TMPEJICTaBICHHBIC B
tabnure 2.

st sToro:
1. paccunTarh 00N TTOKa3aTENb MPOU3BOIUTENILHOCTH TPYAa MPEANPHUATHUS TIO TOJaM;

2. paccuMTaTh €IMHUYHbIE MMOKA3aTeIN MPOU3BOAUTENBHOCTH TpyJa MPEANPUATUS MO rojam (1o
TPYAY, 110 UCIIOJIb30BAHUIO KalUTaja U ChIPb);

3. paccunTath MHOTO(AKTOPHBIE MOKA3aTeNN MPOU3BOAUTEILHOCTH TPy MO ro/1aM;

4. Ha OCHOBE pACCUMTAHHBIX IIOKa3aTenell czenatbh BbIBOA 00 3(PQPEKTUBHOCTH pPaOOTHI
IPEIITPUATHSL.

Tabnura 2

WNudopmanus o AeITeIbHOCTH NPEANpUATHS (THIC. AEH. €11.)

ITokaszarenu [Ipenpinymumii nepuos OT4eTHBIN epros
«BpIxony:

1. roToBast IpoAyKIUs 595000 715000

2. HezaBepuiennoe 145000 166000
IIPOU3BOJICTBO

3. IUBUACHIbI 55000 58000



Htoro

«Bxon»:

1. Tpyn 175000 208000
2. MaTepuabl 4180 5800

3. KanuTan 595000 595000
4. sHeprus 31900 31000
5. mpouue 3aTpaThl 85000 97000
Hroro

K PCLUICHUIO 3a/1a1u:

[lpu ompeneneHnn KodpQHUIMEHTa COOTHOIICHUS CyMMapHOro "BeIxoma"' K cymme "BXomoB'
HOJIy4aeTcs: OO MoKa3aTeNlb IPOU3BOIUTEIBHOCTH:

O6muii mokazarens = Beixon/Bxon unu [IpousBenennbie ToBapsl U yciyru/Bce ucnonb3oBaHHbIE
pecypcehl.

Ecnu ompenensiercst ko3dduimeHnT cooTHomeHus "BpIxoa" M Kakoro-audo OTAEIBHOTO pecypca
Ha "Bxojie", Mbl IOJIy4aeM YaCTHbIN NIOKa3aTellb MPOU3BOAUTEILHOCTH:

YacTHble nokazarenu = Beixon/3atpatsl Tpyna win Beixon/3arparel sHeprun win Beixon/3arpatsl
MaTepuaioB WM Beixon/3arpaThl KanuTana

Ecnn HeoOXomMMo y3HaTh, KaK COOTHOCSTCS "BBIXOA"' WM OIpeJesieHHas Tpylma pecypcoB Ha
"Bxoze" (HO He BCEX), TO 3TO MHOTO(aKTOPHBIH MMoKa3aTeNlb MPOU3BOJUTEIbHOCTH:

Mmuorodakropusie mokazarenu = Beixon/(3atpaTel  Tpymat3arpaThl  KamuTanat+3aTpaTsl
MaTtepuaa);

Boixon/(3atpater  MatepuanoB  +3atparel  3Hepruu-+tllpoume 3arparter); Beixoxn/(3aTpatsl
TpyAa+3aTpaTsl KalluTana).

3agaya 3. PykoBOJCTBY NpeaNpUATHS IPEACTABICHO HA PACCMOTPEHHUE JBa IIPOEKTA OpraHU3aliH
IPOM3BOJICTBA TA30HOKOCHUJIKM. XapaKTepUCTHKAa MpPOEKTOB JaHa B Tabmume 6. CpaBHUTH U
BbIOpaTh Hambosnee dS(QeKTUBHBIM BapuUaHT OPraHU3AIMOHHOIO TPOEKTa IPOU3BOJICTBA
ra30HOKOCHUJIOK.

Tabnuua 3

XapakTepucTruKa MIpPOEeKTOB OPTaHU3aIlMU TTPOU3BOICTBA TA30HOKOCHIIKHI

ITokaszarenu Bapuantsl mpoekTa

A b
1 O6bem cripoca, mT./TOJ 200 5000
2 llena, n.e. 10 000 10 000

3 IlocTostHHBIE 3aTpaThl, 11.€.:



-3aTpatel Ha HUOKP 2 000000 4 500 000

-00CTy)KUBaHUE H PEMOHT 500000 1 000000
-00111€3aBOJICKHE HAKJIAIHBIE PACX OB 1 000000 2 500000
4 3arpaThl Ha peaTn3alnuio 1 000 000 2 000000

5 IlepeMeHHBI 3aTparbl Ha  EIUHHUILY
MPOIYKIIUH, [1.€.:

-CbIPbC, OCHOBHBIC MATCPUAJIbL

2 000 2 500
-[IpoYre MaTepHuaIbl 1 000 800
-3apaboTHas 11aTa padbounx 3700 3000
-OHEPIUs Ha TCXHOJIOTMYSCKHUE HYKIBI 500 400

K pemenuto 3agaun:
Jlist orieHKH 3P PEKTUBHOCTH MTPOSKTOB UCIOIB30BATh METOJ] paciyeTa TOUKH 0e3yOBITOYHOCTH.

HauGonee 3peKTHBHBIM BapHaHTOM OPTaHU3AIMOHHOTO MPOESKTa MPOU3BOCTBA Ta30HOKOCHIIOK
ABIISIETCS IPOEKT, TOYKA 6€3yOBITOUHOCTH KOTOPOTO MEHbIIIE 00BheEMa CIIpoca.

3agaua 4. Heobxoaumo ompenenuth U3MeHeHHe (aKTUYECKOW peHTa0enbHOCTH MPOAYKLIUHU IO
CPaBHEHHIO C IUIAHOBOM IO BCEM H3JENUSAM, BBIIYCKAEMbIM MpeanpustueM. DakTuyeckue
noKasarenu npuBeAeHbl B Tabmuie 7. [lo cpaBHEHHMIO C MJIAHOM B TEUEHHE roja MpearpHsITHE
TOOUJIOCH CHIDKEHUSI ce0eCTOMMOCTH MPOAYKIUU B Pe3yabTaTe COOMIOACHUS PEeKUMa SKOHOMHHU
mo m3aenuio «A» Ha 4%, mo m3menuio «b» Ha 3,5%. OnroBas IieHa W3IEIHWH OcCTalach Oe3
H3MEHCHHIA.

Tabnuma 4

dakTHUecKre I0Ka3aTeu o BHUaM MMIPOAYKIHWH, BBIITYCKACMbIM Ha NPEANPHUATUI

[Tokazarenu A b
O0BeM Mpou3BoACTBA MPOTYKIINH, ITYK 945 595
Ilena ogHOTO M3ENHS, PYO. 120 70
CebecTouMocTh u3enusi, pyo. 105 55

K pemenuto 3anaum:

[Tokazarenb peHTaOEIbHOCTU MPOAYKIIMHM UCUYHUCIAETCS KaK OTHOLIEHHE NMPUObUIM OT pealu3aliu
IPOAYKIMH K ITOJIHON ee ceOeCTONMOCTH.

JlaHHBI TMOKa3aTeNnb XapaKTepu3yeT pealibHbl pa3Mep MNpUObUIM, KOTOPYIO TNPHUHOCHUT
NPEIPUATHIO KXKIbIM pyOIib MPOU3BEACHHBIX 3aTpaT 10 €€ BBIITYCKY U peau3aluu.

3agaya S. [lisg BBINOMHEHMS IUIAHOBOTO OOBeMa pabOThl HEOOXOIUMOE YHUCIO PabOUHX
cocraBisieT 18 uen. MexaHu3auusi TpyJa MO3BOJUT COKPATUTh YUCIEHHOCTh pabouyux B 2 pasa.
Heo6xoaumo omnpenenuts 3pPEeKTUBHOCTD MEXAHU3ALUH, €CIIH CTOMMOCTb BHEIPSEMBIX CPEICTB



MexaHuzanuu coctasisieT 1880 Thic. py0. W cpenHemecsyHas 3apaboTHas TuiaTa pabOTHUKOB Ha
npeanpustau cocrasiser 8500 pyo.

HepequL BOITPOCOB JJIA IMTPOBECACHUA HpOMC)KYTOqHOfI aTTcCTallun

1. TeopeTnueckre OCHOBBI ONEPANIMOHHOTO MEHEKMEHTA.

2. Nnentudukaius OU3HEC-POIIECCOB.

3. DKOHOMUYECKas MPUPOJIA U CYIIHOCTh 3aTpart.

4, DYHKIMH YIIPaBICHUS 3aTPpaTaMHu.

5. [TpuHIMIIBI YIPABICHUS 3aTPaTaMH.

6. OYHKIMY YIPaBICHUS 3aTPaTaMy U UX B3aHMOCBSI3b.

7. [TpuHIMIIBI YIpaBICHUS 3aTpaTaMK Ha TPEATIPHUITHH.

8. [TonsiTre 3arpat, UX Ki1accuuKarms.

9. YnpaBieHYECKHI yUeT: CyIHOCTh, HA3HAYCHHE, 3a/1a41 U npuHIHMIbEL. Kiaccupukanus

CHUCTCM YIIPABJICHUYCCKOT'O y4UCTa

10. VYnpaieHueckuil 1 GMHAHCOBBIIN ydeT: MOHATHE U CPAaBHUTEIbHAS XapaKTePUCTUKA
11. OOBeKTHI yueTa 3aTpaT U KalbKyJIUpOBaHUs C€0ECTOMMOCTU IPOAYKIIUH.

12. Heo6x01uMocTh 1 OCHOBHBIE MOHATHS IIJIAHUPOBAHUS 3aTpart.

13. KanpkynupoBanue cebecroumocty npoaykuuu. KanpkynupoBaHue MmoJHOM U

IIPOM3BOJICTBEHHOH c€0eCTOMMOCTH.

14. MeTo/1bl KaJIbKYIHUpPOBaHUS C€0ECTOMMOCTH.
15. ITonsATHE U conepKaHUE aHAJIM3a 3aTpaT, €r0 POJb B YIIPABICHUN 3aTPaTaMU NIPEAIPUATUS
16. CyIIHOCTh METO/1a «CTAaHIAPT-KOCT» «IUPEKT-KOCTHHI». CyITHOCTb, 001aCTh IPUMEHEHUS,

JOCTOMHCTBA, HCJOCTATKU.

17. AHaiu3 1 ynpasJjeHHe IO OTKJIOHEHUSM 3aTpar.

18. Ananu3 6e3yObITOYHOCTH MPOU3BOACTBA. Touka 6€3yOBITOYHOCTH.

19. dopMHpoBaHUE 3aTpaT M0 MECTaM BO3HUKHOBEHUS, LIEHTPaM 3aTpaT U LEHTpaM
OTBETCTBEHHOCTH.

20. Knaccugukarus 1eHTpoB OTBETCTBEHHOCTH.

21. bromxkernpoBanue. CTpyKTypa CBOJHOTO OFOKETa MPOMBIIIIIEHHOTO TTPEATPUSTHS

22. CymHOCTh 1 0COOEHHOCTH O10JKETUPOBAHMS 3aTpar.

23. [lenu n 3agaun ynpaBIeHYECKOIO KOHTPOJISI U3/I€PKEK IPOU3BOJICTBA.

24. OrnpeziesieHre pe3epBOB CHIKEHHS CE0ECTOMMOCTH TTPOTYKIIAH.

25. HanpasieHust CHIDKEHHS 3aTpaT IPOU3BOJICTBA.

26. AHanu3 u orieHka 3 GEeKTUBHOCTH YIIPABJICHUS 3aTpaTaMH.






